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Feasibility Study Timeline

● Board advertised Request for Proposal (RFP) in August 2018
● Board hired Lancer + Beebe to conduct Feasibility Study in September 

2018
● Lancer + Beebe met with teachers, maintenance staff, custodians, 

administrators, board members, and parents for input
● Lancer + Beebe, along with engineers, walked the buildings and roofs to 

review conditions
● At the June, 2019, board meeting, Lancer + Beebe presented 

preliminary findings.



Feasibility Study Scoring









Feasibility Study - Prioritized Items

● At the July 2019 board meeting, Lancer + Beebe, placed all items into 
four (4) categories:
● Top Priority
● Recommended
● Future Building Project (2025)
● Removed Items



Top Priority - Safe, Warm, and Dry

● Safe
○ Secure Vestibule, Access Control - All Buildings
○ PA System Replacement - All Buildings
○ Traffic Pattern/Site Circulation - ECHS, S-DMS, and NDES
○ Fire Alarm System - ECHS, S-DMS, BES, and SES
○ Pool Renovation - ECHS

● Warm
○ HVAC System - End of Life - S-DMS, and BES

● Dry
○ New Roofs - All Buildings
○ Exterior Envelope - All Buildings



Recommended

● Enhanced/Improved Learning Environments
○ New Finished (Carpet, Paint, etc.)
○ STEM (Science, Technology, Engineering, and Math) Upgrades
○ Media Center Upgrades
○ Special Education Upgrades
○ Administration Upgrades
○ LED Lighting Conversion
○ New Pool at East Central High School
○ Existing Pool Re-purposed to Address Other Activity Space Needs

■ High School Winter Percussion, Winter Guard
■ Middle School Physical Education

○ Dedicated Maintenance/Bus Garage/Storage Facility



Communicating Project 

● Radio Interviews
○ Eagle 99.3
○ WRBI

● Newspaper Articles
○ Dearborn County Register
○ Bright Beacon (September Edition)

● Super Chat PodCast
○ August and July

● Public Meetings
○ August 5, 2019, and August 6, 2019


